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Graduating All Students Choice Ready and 
the Impact Board Members Can Make

Presenter: Laurie Matzke,
Assistant Superintendent



What is Choice Ready?
• Choice Ready is a component in the North Dakota 

accountability system to measure whether our high schools 
produce students who are ready for success upon 
graduation.

• The metrics outlined within the Choice Ready initiative are 
intended to measure growth for North Dakota high schools, 
as indicated by student readiness upon high school 
graduation.



Student Growth Model
• North Dakota educators have been requesting to use student 

growth in the accountability system for many years.

• Under ESSA, all states are now able to incorporate growth 
into their accountability system.



Student Growth Model Pie Charts
• Under ESSA, North Dakota will have a growth model at both 

the elementary and high school levels.
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Choice Ready Metrics
• The metrics within the Choice Ready initiative measure student 

readiness in multiple areas:
 Possessing Essential Skills

Post-Secondary Ready

Workforce Ready

Military Ready





Choice Ready Components
Ideally, all students would be Choice Ready in all three 
pathways. For students to be Choice Ready for accountability 
purposes, students must be Choice Ready in two of three 
pathways.



School Accountability Reports
• North Dakota has an approved accountability system under ESSA.

• Under ESSA, state education departments are required to annually 
create an accountability report for every public school in the state.

• NDDPI released the first School Accountability Reports in March 2018.

• NDDPI will release the next School Accountability Reports in 
September 2022.

• The School Accountability Reports outline how students are 
performing on the accountability elements North Dakota selected 
within its ESSA Plan.



Release of Accountability Data
The 2021-2022 school accountability reports under ESSA will be 
released soon. Listed below is a timeline showing the rollout of 
this process:



Interactive School Dashboard
• An external interactive dashboard has been developed and is 

now open to the public and community.  It is housed on an 
external site call “Insights,” which allows multiple factors to be 
used when summarizing a school’s measure of quality.

• The dashboard can be accessed from either the NDDPI 
website or via Insights.nd.gov.

• The School Accountability Reports are available on the 
Insights dashboard.



Choice Ready
• The final due date to submit the 2021-2022 Choice Ready 

report was June 30, 2022. We are pleased to announce that 
100% of our high schools completed and submitted this 
critical report.

• It was crucial that every public high school in North Dakota 
complete and submit a Choice Ready report to secure these 
points in the accountability system. The Choice Ready report 
is 21% of your accountability report and is worth 129 points. 



Choice Ready Results
• The department is now compiling the data for inclusion of Choice Ready results on the School 

Accountability report, which will be represented by a graphic showing growth, as indicated below:

• The Choice Ready measure is calculated based upon year-over-year growth in the overall performance 
of the school’s graduating class having acquired the Essential Skills and attained the readiness areas of 
Post-Secondary, Workforce, and/or Military/Life Skills within the framework. High schools must improve 
year after year to maintain the Choice Ready goals as established within North Dakota’s accountability 
initiatives. 



Choice Ready Benefits
The Choice Ready initiative provides an opportunity for:

• Schools to fare well in accountability determinations.

• Students to graduate high school choice ready for their 
chosen path, or plan to be explored later in life.

• Parents to have their students take credit-bearing courses at 
a college or university – saving time and money.



SB 2289: State Scholarship & Choice Ready
• Redefines the requirements for the state scholarship program 

and aligns the requirements to Choice Ready.

o Aligns to Choice Ready but has high expectations of Choice Ready 
elements.

o 3-year overlap (classes of 2022-2024), in which students can 
use either the old or new requirements.

• Starting with the Class of 2025, only the new requirements can 
be used.

• Signed by Governor Burgum on April 20, 2021.



Questions to ask the Superintendent 
and/or Principals

• For 2021-2022, listed below is how many of our seniors were:
o Post Secondary Ready ___
o Workforce Ready ___
o Military Ready ___

• In 2021-2022, ___ seniors graduated Choice Ready.
• What was our Choice Ready growth from 2020-2021 to 2021-2022?
• Who is our district’s Choice Ready coordinator?
• Will school board members be provided with a presentation on our 

accountability results, and show our Choice Ready growth once they 
are formally released in September 2022?



How Can Board Members Get Involved?
• Opportunities to show growth include:

o Expand options available to students

o Build elements into the school day

o Allow activities outside of school day

o Complete Choice Ready reports throughout the year

o Provide CREAM option to students

o Partner with businesses and community

o Create opportunities for students (i.e., restitution)



Questions?

Questions can be directed to:

Laurie Matzke
Assistant Superintendent

NDDPI
(701) 328-2284

lmatzke@nd.gov 



BREAK 
10:30-10:45



Federal Funding COVID Update: 
Making an Impact
Presenter: Jamie Mertz,

Director, NDDPI Fiscal Management



Three Large Federal Relief Packages
CARES: Coronavirus Aid Relief & Economic Security Act

CRRSA: Coronavirus Response & Relief Supplemental Appropriations Act

ARPA: American Rescue Plan Act



Legislation & Deadlines



Allocations
• State education departments were required to use the Title I 

funding formula to determine ESSER III allocations.

• All allocations are posted on the NDDPI website.



Overarching ESSER GUidelines
Funding may be used for pre-award costs dating back to March 
13, 2020, when the national emergency was declared.

• Activities must be COVID-related and for the purpose of 
preventing, preparing, or responding to COVID-19.

• Activities fall into allowable categories of ESSER funds.

• Activities that meet the necessary and reasonable standards 
set by the Uniform Grants Guidance (UGG).



Allowable Uses of Funds
1. Any activity authorized by the ESEA of 1965, including the Native Hawaiian Education Act and the Alaska Native 

Educational Equity, Support, and Assistance Act (20 U.S.C. 6301 et seq.), the Individuals with Disabilities Education Act 

(20 U.S.C. 1400 et seq.) ("IDEA"), the Adult Education and Family Literacy Act (20 U.S.C. 1400 et seq.), the Carl D. 

Perkins Career and Technical Education Act of 2006 (20 U.S.C. 2301 et seq.) ("the Perkins Act"), or subtitle B of title VII of 

the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11431 et seq.).

2. Coordination of preparedness and response efforts of local educational agencies with State, local, Tribal, and territorial 

public health departments, and other relevant agencies, to improve coordinated responses among such entities to prevent, 

prepare for, and respond to coronavirus.

3. Providing principals and others school leaders with the resources necessary to address the needs of their individual 

schools.

4. Activities to address the unique needs of low-income children or students, children with disabilities, English learners, racial 

and ethnic minorities, students experiencing homelessness, and foster care youth



Allowable Uses of Funds
5. Developing and implementing procedures and systems to improve the preparedness and response 

efforts of local educational agencies.

6. Training and professional development for staff of the local educational agency on sanitation and 

minimizing the spread of infectious diseases.

7. Purchasing supplies to sanitize and clean the facilities of a local educational agency, including 

buildings operated by such agency.

8. Planning for and coordinating during long-term closures, including for how to provide meals to eligible 

students, how to provide technology for online learning to all students, how to provide guidance for 

carrying out requirements under the Individuals with Disabilities Education Act (20 U.S.C. 1401 et 

seq.) and how to ensure other educational services can continue to be provided consistent with all 

Federal, State, and local requirements.



Allowable Uses of Funds
9. Purchasing educational technology (including hardware, software, and connectivity) for students who 

are served by the local educational agency that aids in regular and substantive educational interaction 

between students and their classroom instructors, including low-income students and students with 

disabilities, which may include assistive technology or adaptive equipment.

10. Providing mental health services and supports.

11. Planning and implementing activities related to summer learning and supplemental afterschool 

programs, including providing classroom instruction or online learning during the summer months and 

addressing the needs of low-income students, students with disabilities, English learners, migrant 

students, students experiencing homelessness, and children in foster care.

12. Other activities that are necessary to maintain the operation of and continuity of services in local 

educational agencies and continuing to employ existing staff of the local educational agency.



Allowable Uses of Funds
13. Addressing learning loss among students, including low-income students, children with disabilities, 

English learners, racial and ethnic minorities, students experiencing homelessness, and children and 

youth in foster are, of the local educational agency, including by:
a. Administering and using high-quality assessments that are valid and reliable, to accurately assess students’ 

academic progress and assist educators in meeting students’ academic needs, including through 

differentiating instruction.

b. Implementing evidence-based activities to meet the comprehensive needs of students.

c. Providing information and assistance to parents and families on how they can effectively support students, 

including in a distance learning environment.

d. Tracking student attendance and improving student engagement in distance education.



Allowable Uses of Funds
14. School facility repairs and improvements to enable operation of schools to reduce risk of virus 

transmission and exposure to environmental health hazards, and to support student health needs.

15. Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air 

quality in school facilities, including mechanical and non-mechanical heating, ventilation, and air 

conditioning systems, filtering, purification and other air cleaning, fans, control systems, and window 

and door repair and replacement.

16. Developing strategies and implementing public health protocols to align with the guidance from the 

CDC for the reopening and operation of school facilities to effectively maintain the health and safety of 

students, educators, and other staff.



Allowable Uses of Funds
17. Additional Pay – for example, a local educational agency (LEA) might use local ESSER funds to 

provide employees with additional pay to: address recruitment or retention challenges in light of the 

pandemic; provide additional compensation to teachers and other staff that work in-person; provide 

additional compensation to teachers and other staff that have assumed new duties because of COVID; 

incentivize effective teachers to move to schools with vulnerable students that have been 

disproportionately impacted by the pandemic, or provide additional pay to substitute teachers where 

there is a shortage. Other pay strategies could also be permissible if the LEA can connect the strategy 

to issues resulting from COVID-19.



Allowable Uses of Funds
18. Transportation – An LEA could use local ESSER funds for a variety of transportation costs like running additional 

bus routes with fewer students to permit physical distancing and where appropriate, reimbursing families for 

mileage expense, if families provide transportation.

19. High Quality Instructional Materials and Curricula and Related Professional Development – for example, an LEA 

could use local ESSER funds to purchase a new, evidence-based K-2 reading curriculum districtwide and related 

professional development to address unfinished learning and accelerate early literacy skills; districtwide curriculum 

with both online and in-person options; additional materials and teacher training to implement Advanced Placement 

(AP) classes in schools, and where necessary provide additional support so that all students, particularly vulnerable 

students, can access and succeed in AP classes, social and emotional learning programs; Multi-Tier System of 

Support (MTSS) materials, such as Tier 2 and Tier 3 interventions aligned to strong Tier 1 curriculum, as well as 

related screening tools; and career and technical education programming.



Allowable Uses of Funds
20. Acquisition of Real Property or Modular Classrooms – an LEA could use local ESSER funds to acquire real 

property or modular classrooms if needed to respond to COVID-19. For example, additional space might help an 

LEA to re-open schools in-person consistent with CDC guidelines.

21. Construction and Renovation – ESSER funds can be used for construction and renovation costs when reasonable 

and necessary to prevent, prepare for, and respond to the COVID-19 pandemic. For example, an LEA might use 

ESSER local funds to undertake construction or renovation to help an LEA to clean effectively, like bringing an 

unused wing of a school into compliance with fire and safety codes to create more space.

22. Budgetary Shortfalls – ESSER local funds can be used to assist with budget shortfalls resulting from the pandemic. 

Specifically, as with all uses of ESSER I or II funds, a proposed use of funds must be “to prevent, prepare for, and 

respond to” COVID-19. This Means that ESSER funds may be used to bridge budget shortfalls if the deficit is 

related to the coronavirus and the ESSER funds are needed for education-related expenses.



Stakeholder Input & Transparency
The ARP Act in-person instruction and continuity of services plan.

• Address how the district will ensure continuity of services and a description 
of the policies and practices for following health and safety strategies.

• Plan must be publicly available on the district website by June 24, 2021.

• Districts need to update the In-Person Instruction and Continuity of Services 
Plan at least every six months through September 30, 2024, and must seek 
ongoing public input on the plan and any revisions.

The ARP Act Approved Application must be posted to the district website for the 
life of the grant.



ESSER Reporting Requirements

• ESSER I requires a quarterly report, until the funds are expended

• ESSER II & III: require annual report

ND HB 1013, SECTION 24. LEARNING LOSS, ACCELERATED LEARNING RECOVERY, AND 
ELEMENTARY AND SECONDARY SCHOOL EMERGENCY RELIEF FUND - REPORT TO 
LEGISLATIVE MANAGEMENT. 

o Must provide two narrative summary reports to DPI

o Must include information regarding learning losses of students identified within the district, 
including subgroup gaps; school district plans to accelerate learning recovery for all students, 
including closing subgroup gaps

o Must include use of ESSER funds by category

o Must include the impact ESSER funds have had on accelerating learning recovery for the 
districts' students, including subgroups



Questions?
Questions can be directed to:

Jamie Mertz
Fiscal Director

NDDPI
(701) 328-2186
jdmertz@nd.gov 



LUNCH
11:45-12:15

Sponsored by ND School Boards Association



K12 Student Funding Formula
Presenter: Adam Tescher,

NDDPI School Finance Officer



Foundation Aid
• Current formula was implemented in the 2013-15 biennium

• The legislature contracted with Picus-Odden to conduct a recalibration 
study to confirm the adequacy of the base level support

• Funded with a combination of state and local taxes

• The formula is student driven

• Uses various weights to account for the increased costs associated 
with students with special needs



Transition Adjustments
• Transition Adjustments were included in the funding formula 

beginning the 13-15 biennium to minimize budget impacts that 
inevitably occur when making major changes

o Transition minimum adjustments began to be reduced in the 
2021-22 school year (Passed in the 2019 legislative session)

o Scheduled to be reduced 15% each year

o Transition maximum adjustment changes will begin in the 
2023-24 school year





State Aid to Schools



State Aid to Schools



Payment Schedule
• State Aid Formula and Transportation

o The August 1, September 1 payments are based on 10% of estimated 
entitlement.

o The October payment is based on 20% of estimated entitlement. 

o The November 1 payment adjusts payments to 60% of actual entitlement 
for the school year. 

o The December 1 (68%), January 1 (76%), February 1 (84%), March 1 
(92%), and April 1 (100%) payments are approximately 1/5 of the total 
remaining entitlement. 

o A final year-end clean-up payment is made June 30. 



Redirected Payments
• The funding generated from the REA factor is deducted 

from the district and paid directly to the REA on the same 
payment schedule as State Formula Aid and 
Transportation. The amount is shown as an adjustment to 
State Aid. 

• Upon request, Special Education funding generated in 
the funding formula is paid directly to the Special 
Education Unit on behalf of member school districts. The 
amount is shown as an adjustment to State Aid. 



Cost Sharing Reimbursement
• Section 22 of HB 1013 - Cost Sharing reimbursement

o School districts that enter into a cooperative agreement after 
June 30, 2022

o Must jointly employ a superintendent and business manager
• 2 schools cooperating = 10% of combined salaries
• 3 schools cooperating = 15% of combined salaries
• 4 schools cooperating = 20% of combined salaries
• 5 or more cooperating = 25% of combined salaries

o Expires June 30, 2024



Open Enrollment
• N.D.C.C. 15.1-31
• Open Enrollment Application

o SFN 19378
o Must be filed by March 1st
o Admitting must act on application by April 1st
o Application dates may be waived if a student together with the 

student’s parents move into a new district
• If the deadline is missed, both school districts can agree to a 

tuition contract/tuition waiver
• If the resident district does not sign the tuition contract, the 

student’s parents can pay tuition



Open Enrollment State Aid
• The state aid payment will always follow the student

o The student must remain in the admitting district until
• The student graduates; 
• The student relocates to another district; 
• The student’s parent applies for enrollment in another school district; 

or 
• The student’s parent notifies the student’s school district of residence 

that the student will attend school in the school district of residence 
the following year

o Special Education expenditures are the responsibility of the 
resident district

o Transportation may be provided by the resident or educating district



Open Enrollment, cont’d
• A school district shall set standards for acceptance and 

denial of open enrollment application
o May consider capacity of a program, class, grade level, or 

school building
o May not consider

• Academic Achievement
• Extracurricular activities
• Disabilities
• English Language Proficiency
• Previous Disciplinary Proceedings



School Construction & Loan Programs 
Ref: NDCC 15.1-36

• Superintendent of public instruction shall approve the 
construction, purchase, repair, improvement, modernization, 
or renovation of any public school building or facility before 
commencement of the project if the cost of the project, as 
estimated by the school board, is in excess of one hundred 
fifty thousand dollars.

• Must demonstrate:
o Need for the project
o Stable enrollment
o If enrollment is declining, No feasible alternatives
o Capacity to pay for project



School Construction & Loan Programs 



School Construction & Loan Programs, cont’d 

• Coal Development Trust Fund (CDTF)
o Administered by the board of university and school lands
o Minimum $250K, Maximum $2M
o 20-year term, 2% IR 
o Eligibility

• Receive project approval from NDDPI
• must demonstrate a need based on an unanticipated 

construction project
• unanticipated replacement project
• or an emergency repair
• Does NOT require a bond vote



School Construction & Loan Programs, cont’d 

• School Construction Assistance Revolving Loan Fund 
(SCARLF)
o Administered by the Bank of ND
o Minimum $1M, Maximum $10M
o 20 year term, 2% IR 
o Eligibility

• Receive project approval from NDDPI
• Publish in official newspaper, estimated additional millage (IAW 21-

03-13)
• Post on district website preceding date of election, bond election and 

authorization
• Receive authorization for a bond issue (bond vote 60% approval)



School Construction & Loan Programs, cont’d 

• School Construction Assistance Revolving Loan Fund 
(SCARLF)
o Submit SFN 52306 Loan Application by April 1st.

• Applications are prioritized by:
 Student occupancy and academic needs in the district
 Age of existing structures to be replaced or remodeled
 Safety and vulnerability assessments
 Community support
 Cost

• Prioritized list is sent to the Bank of ND



School Transportation

• Districts are reimbursed miles and rides transporting 
students to and from school, special education routes, 
and CTE routes

• Removed state reimbursement for miles for students that 
are open enrolled or tuition waived. 

• Reimbursement for the 2021-23 biennium will be at a 
minimum the reimbursement received in 2019-20 (2018-
19 miles and rides) 
o Subject to the appropriation for transportation



School District Budget

• School District must provide a preliminary budget 
statement to the county auditor by August 10th.

• School District’s are required to have a public hearing on 
its property tax levy no earlier than September 7th. 

• Final budget is due to the county by October 10th
o School districts are allowed to increase or decrease their 

budget from the preliminary budget



General Fund Levy Authority

• General Fund Levy
o 12% increase in dollars up to a levy of 70 mills

• District’s that are unable to get to at least 60 mills due to 
increased taxable valuation will get an additional adjustment 
calculated by DPI to go above and beyond the 12%.

o Voters can authorize a specified levy rate for up to 10 years
• NDCC 57-15-14

o 60 mills is considered local contribution in the funding formula



General Fund Levy Authority



Questions?

Questions can be directed to:

Adam Tescher
Finance Director

NDDPI
(701) 328-3291

atescher@nd.gov 



Learning Loss Conversation
Presenter: Kirsten Baesler,

State Superintendent



ND Be Legendary School Board 
Leadership Institute

Presenter: Kirsten Baesler,
State Superintendent



Outcomes

Student outcomes do not change 
until adult behaviors change.



Why

• Why are we here?
• School districts exist to improve student 

outcomes.
• School boards can create the context for 

improvements in student outcomes, but many 
do not. 



What?

• What can school boards do to accomplish 
our “why?”

• Four school board behaviors from research 
and experience that have the biggest impact:
o Clarify Priorities
o Monitor Progress
o Communicate Results
o Align Resources



When?

• When do school boards need to do these four things?
• The time is now!
• If these four things aren’t done first, and in this order – if 

school boards do not make the main thing the main thing 
- everything else they do is less likely to serve students.  
Adults may be happier with the school board, but 
students will suffer. 



How?

• How do school boards focus on these?
• There are many other things school boards do – hiring 

superintendent, providing oversight, setting policy, 
approving budgets, etc. – but if those doings are not 
aligned with 

1. Why school districts exist, and 
2. What school boards can do to make the biggest 

difference, then outcomes for students are less 
likely to improve. 



How?

• To support that work, the NDDPI is providing support for 
school boards that want to be ahead of other school 
districts in, regard to, their focus on student outcomes. 



Training

• Initial length: Two-day workshop (full days)
• Continued length: Customized to goals, can range from 6 

months to 24 months.



Training

• Time commitment after initial training:
• Board leadership, superintendent, and coaches meet 

monthly and before each board meeting to discuss 
agenda.

• Multiple coach and school leadership meetings to 
prepare monitoring reports. 



Training

• Quarterly self evaluations for full board to monitor 
progress and quarterly 4- to 8-hour training sessions to 
support implementation.

• Coach usually attends board meetings via Zoom and 
may provide mini-trainings.

• 2-4 school boards can train together (flexible)



Outcomes

Student outcomes do not change
until adult behaviors change.
Starting with school boards.



Questions?

ND Be Legendary School Board Leadership Institute Questions:
Joe Kolosky

Director, School Approval and Accreditation
NDDPI 

701-328-2755
jkolosky@nd.gov 



Overview of Resources & NDDPI Websites

NDSBA: https://www.ndsba.org/wp/
NDDPI: https://www.nd.gov/dpi/



Closing thoughts
Questions

•
Thank you for 

joining us

North Dakota Department 
of Public Instruction
Kirsten Baesler, State 
Superintendent

701-328-2260
dpi@nd.gov

North Dakota School 
Boards Association
Alexis D. Baxley, 
Executive Director

701-255-4127 --
alexis.baxley@ndsba.org
www.ndsba.org

mailto:dpi@nd.gov
http://www.ndsba.org/
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