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Student outcomes 
don't change
until
adult behaviors 
change.
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To ensure each student, 

each year, continuously 

improves in what they 

know and are able to do, 

so they are prepared to 

be successful in whatever 

they choose to do after 

their K12 journey.

Why do school systems exist?
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Framework 

The Be Legendary School Board 
Leadership Institute Framework is 
based on six critical pillars to transform 
school board performance:

1. Adopting student outcome goals

2. Adopting goal progress measures

3. Monitoring student outcome goals

4. Structuring for success

5. Adopting guardrails

6. Active teamwork and advocacy
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Framework
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Manual

The intention of the two-day institute 
is to create a supportive space in 
which governing teams can learn 
about and prepare for the intense 
focus on improving student 
outcomes. Participants in the 
institute will embrace the following 
skills, knowledge, and mindset.
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Outcomes, Measures, and Goals
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Grant Opportunities

• This past legislative session, the legislature funded the goal to train all 168 
North Dakota school boards, which allows us to open the competitive grant 
cycle for the 2023-2024 school year. 

• The competitive grant cycle is open, and we will be accepting applications 
through September 15, 2023.

• You can find the application on our website: 
https://www.nd.gov/dpi/SchoolBoardLeadership
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Cost

• The State of North Dakota will cover 50% of the cost for the Be Legendary School Board Leadership 
certification. Discounted rates are available when two or more school boards attend training together.

• One School Board

o Total cost for training: 

$8,700

o NDDPI pays: 50%

o Cost to school board: 
$4,350

• Two School Boards

o Total cost for training: 

$12,500

o NDDPI pays: 50%

o Cost per school board: 
$3,125

• Three School Boards

o Total cost for training: 

$15,500

o NDDPI pays: 50%

o Cost per school board: 
$2,583

• School boards participating in this training may invite an unlimited number of school 

leaders/personnel to attend at no additional cost.
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Our Statewide Progress

• To date, 20% of school board members (representing 20% of North Dakota students) 
have received Be Legendary School Board Leadership Institute certification. 
o School board members receive individual certificates of completion and a letter of gratitude from 

the state superintendent.

o Certified boards are recognized at the Governor’s Annual Education Innovation Summit each 
summer.

• 57% of trained boards have opted in for ongoing coaching.

• School board members and superintendents of schools identified for Comprehensive 
Support and Improvement (CSI) must participate in the Be Legendary School Board 
Leadership Institute. 
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Our Progress
Evaluation: Be Legendary School Board Leadership Institute

I will  implement what I learned today.

       Strongly disagree  Disagree                Unsure  Agree  Strongly agree

4. I can describe the difference between a student outcome goal's population, 

baseline, deadline target, measurement tool, deadline date,  and annual targets.

5. I know the reasons why school systems exist.

6.  I understand and can explain the components of a monitoring report for a student outcome goal 

7. My School Board and Leadership team selected student outcome goals for focus using the required templates.

8 My School Board and Leadership Team's agenda and meeting focus will improve as a result of this Institute.

1. I know the difference between the school boards 

and the superintendent’s responsibilities. 

2. I can describe the difference between inputs, outputs, 

outcomes, other outcomes, and student outcomes

3. My coaches were engaging and demonstrated knowledge and skil ls.

10. If it were up to me, my school board and leadership team would continue 

implementing the leadership framework with a coach .

Strongly disagree Disagree Agree Strongly agree

1%

2%

2%

2%

1%

4%

2%

5%

1%

9%

11. I would recommend this institute to other school boards and leadership teams. . 5%

99%

98%

98%

98%

99%

96%

98%

95%

99%

91%

95%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

Random Sample of 14 Trained Board Evaluation Summary – Compressed Data                           Total Participants: 130 
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Our Progress

Evaluation: Be Legendary School Board Leadership Institute

       Strongly disagree  Disagree                Unsure  Unsure

5. I know the reasons why school systems exist.

7. My School Board and Leadership team selected student 
outcome goals for focus using the required templates.

1. I know the difference between the school boards 
and the superintendent’s responsibilities. 

2. I can describe the difference between inputs, outputs, 
outcomes, other outcomes, and student outcomes

Strongly disagree            Disagree Agree         Strongly agree

1%

2%

1%

2%

11. I would recommend this institute to other 
school boards and leadership teams. 5%

99%

98%

99%

98%

95%

0%

0%

0%

0%

0%

Random Sample of 14 Trained Board Evaluation Summary – Compressed Data                           Total Participants: 130 
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Testimonials
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“The most important thing I learned from the 

training was how to reflect and evaluate 

ourselves before others.” 

– Rugby School Board Member

“I learned the importance of a strong 

superintendent-board relationship and having a 

shared vision.”

– Carrington School Board Member

“To change behaviors with our students, I strongly 

believe it has to come from the top. Our common goal 

has to come back to the students, and what we expect 

them to become in the future.” 

– Ellendale School Board Member

“The training helped me understand with the 

proper changes, we really can make an impact.” 

– Dickinson School Board Member

“The training helped me understand with the 

proper changes, we really can make an impact.” 

– Bowbells School Board Member



Participant Insight – Lyndsi Engstrom

• There are three components that impact adult behavior change that were 

discussed in the training: knowledge, skills, and mindset. Why is 

individual board member mindset important? Of the three mentioned, which 

one impacted you the most and why?

• Since completing training, how has your vision of the role of the board and 

the role of the superintendent adjusted?
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Student outcomes 
don't change
until
adult behaviors 
change.
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Questions

Questions can be directed to:

Joe Kolosky

Director, School Approval & Opportunity

NDDPI

701-328-2755

jkolosky@nd.gov
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